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1 HUD-40119 

LOS ANGELES COUNTY 
Substantial Amendment to the Consolidated Plan 2008 Action Plan for the 

Homelessness Prevention and Rapid Re-Housing Program (HPRP) 
 
Grantees eligible to receive funds under the Homelessness Prevention and Rapid Re-
Housing Program (HPRP) are required to complete a substantial amendment to their 
Consolidated Plan 2008 Action Plan.  This form sets forth the required format for this 
substantial amendment.  A completed form is due to HUD within 60 days of the 
publication of the HUD HPRP notice.   
 
To aid grantees in meeting this submission deadline, the HPRP Notice reduces the 
requirement for a 30-day public comment period to no less than 12 calendar days for this 
substantial amendment. With this exception, HPRP grantees are required to follow their 
Consolidated Plan’s citizen participation process, including consultation with the 
Continuum of Care (CoC) in the appropriate jurisdiction(s). Grantees are also required to 
coordinate HPRP activities with the CoC’s strategies for homeless prevention and ending 
homelessness. To maximize transparency, HUD strongly recommends that each grantee 
post its substantial amendment materials on the grantee’s official website as the materials 
are developed. 
 
A complete submission contains the following three documents: 

 
1) A signed and dated SF-424,  

2) A completed form HUD-40119 (this form), and  

3) Signed and dated General Consolidated Plan and HPRP certifications. 

 
For additional information regarding the HPRP program, visit the HUD Homelessness 
Resource Exchange (www.hudhre.info).  This site will be regularly updated to include 
HPRP resources developed by HUD and its technical assistance providers. 
 
 
The information collection requirements contained in this application have been submitted to the Office of 
Management and Budget (OMB) for review under the Paperwork Reduction Act of 1995 (44 U.S.C. 3501-
3520).  This agency may not collect this information, and you are not required to complete this form, unless 
it displays a currently valid OMB control number. 
 
Information is submitted in accordance with the regulatory authority contained in each program rule.  The 
information will be used to rate applications, determine eligibility, and establish grant amounts. 
 
Public reporting burden for this collection of information is estimated to be 16 hours, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and 
completing and reviewing the collection of information.  This information is required to obtain benefits. To 
the extent that any information collected is of a confidential nature, there will be compliance with Privacy 
Act requirements.  However, the substantial amendment to the Consolidated Plan 2008 Action Plan does not 
request the submission of such information. 
 
Warning:  HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil 
penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)  
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INTRODUCTION 
 
Los Angeles Urban County Program Description and Lead Agency 
 
The Los Angeles Urban County Program (Urban County) includes the unincorporated 
areas of the County and 47 participating cities. Forty-four cities have populations of less 
than 50,000, which make them eligible to participate in the Urban County program. The 
Cities of Cerritos, Arcadia and Diamond Bar, with populations in excess of 50,000, have 
elected to participate in the program rather than to receive direct Community Development 
Block Grant (CDBG) funding from HUD. 

Urban County Program Participating Cities 
1. Agoura Hills 13. Cudahy  25. La Verne  37. San Gabriel  
2. Arcadia  14. Culver City  26. Lawndale  38. San Marino  
3. Azusa  15. Diamond Bar 27. Lomita  39. Santa Fe Springs 
4. Bell  16. Duarte  28. Malibu  40. Sierra Madre 
5. Bell Gardens  17. El Segundo 29. Manhattan Beach  41. Signal Hill 
6. Beverly Hills  18. Hawaiian Gardens  30. Maywood  42. South El Monte  
7. Bradbury 19. Hermosa Beach  31. Monrovia  43. South Pasadena  
8. Calabasas 20. Irwindale 32. Rancho Palos Verdes  44. Temple City  
9. Cerritos  21. La Canada Flintridge 33. Rolling Hills 45. Walnut 

10. Claremont  22. La Habra Heights  34. Rolling Hills Estates 46. West Hollywood  
11. Commerce 23. La Mirada  35. San Dimas  47. Westlake Village  
12. Covina  24. La Puente  36. San Fernando    

 
HUD awards CDBG; HOME Investment Partnerships (HOME); and Emergency Shelter 
Grant (ESG) programs, annually to entitlement jurisdictions such as the Los Angeles 
Urban County.    

The Community Development Commission (CDC) is the lead agency responsible for   
submitting the Annual Action Plan as a requirement for participation in HUD’s Urban 
County Program. The 2008-2009 Action Plan covers the first of the five (5) program years 
covered by the 2008-2013 Housing and Community Development Consolidated Plan for 
the Los Angeles Urban County. 
 
The CDC will be the lead agency in administering the HPRP funding.   
 
In order to receive HPRP funding, HUD is requiring grantees, such as the Los Angeles 
Urban County to submit a substantial amendment to their FY 2008-2009 Action Plans and, 
as such, the public must have an opportunity to comment on its use. The substantial 
amendment also serves as the application to HUD for the funding.   
 
The substantial amendment/application must be submitted to HUD by May 18, 2009. 
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A.  General Information 
 
 
Grantee Name County of Los Angeles 

Name of Entity or Department 
Administering Funds 

Community Development Commission 

HPRP Contact Person  
(person to answer questions about 
this amendment and HPRP) 

Linda Jenkins  

Title Manager 

Address Line 1 2 Coral Circle 

Address Line 2  

City, State, Zip Code Monterey Park, CA 91755 

Telephone (323) 890-7168 

Fax                             (323) 890-8595 

Email Address                       Linda.Jenkins@lacdc.org 

Authorized Official  
(if different from Contact Person) 

Corde D. Carillo 

Title Acting Executive Director 

Address Line 1 2 Coral Circle 

Address Line 2  

City, State, Zip Code Monterey Park, CA 91755 

Telephone (323) 890-7400 

Fax                             (323) 890-8595 

Email Address          Corde.Carillo@lacdc.org 

Web Address where this Form is 
Posted 

Lacdc.org 

 
Amount Grantee is Eligible to Receive* $12,197,108 

 

Amount Grantee is Requesting $12,197,108 
*Amounts are available at http://www.hud.gov/recovery/homelesspreventrecov.xls 
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B.   Citizen Participation and Public Comment  
 

1. Briefly describe how the grantee followed its citizen participation plan regarding 
this proposed substantial amendment (limit 250 words). 
 
Response:  The County’s Community Development Commission (CDC) 
advertised a public notice in the following newspapers on April 13, 2009: Los 
Angeles Times, La Opinion (Spanish), Korea Times (Korean), Chinese Daily 
Journal (Chinese), and Panorama (Russian).  The public notice informed 
residents of the availability of the proposed amendment and that they have 12 
calendar days from April 14, 2009 to April 25, 2009 to provide written 
comments.   
 
Citizens wishing to submit written comments during the public review and 
comment period may mail them, postmarked no later than April 25, 2009, to 
the CDC, 2 Coral Circle, Monterey Park, CA 91775, to the attention of Gloria 
V. Ramirez, CDBG Division, who can be reached at (323) 890-7188, if there 
are any questions. 

 
The substantial amendment is available at the CDC public counter at 2 Coral 
Circle, Monterey Park, CA 91775 and is posted on this web site: 
http://www.lacdc.org/CDCWebsite/CDBG/PlansReports.aspx?id=2520 
 
The County Board of Supervisors will also hold a meeting on April 28, 2009 to 
approve the substantial amendment. 
 

2. Provide the appropriate response regarding this substantial amendment by checking 
one of the following options:   

 
This will be completed after the public comment period. 
 

  Grantee did not receive public comments. 
  Grantee received and accepted all public comments. 

 Grantee received public comments and did not accept one or more of the 
comments. 
 

3. Provide a summary of the public comments regarding this substantial amendment. 
Include a summary of any comments or views not accepted and the reasons for 
non-acceptance.   

 
Response: This will be completed after the public comment period. 
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C.  Distribution and Administration of Funds 
 
Reminder: The HPRP grant will be made by means of a grant agreement executed by HUD 
and the grantee. The three-year deadline to expend funds begins when HUD signs the grant 
agreement.  Grantees should ensure that sufficient planning is in place to begin to expend 
funds shortly after grant agreement. 
 

1. Check the process(es) that the grantee plans to use to select subgrantees. Note that a 
subgrantee is defined as the organization to which the grantee provides HPRP 
funds. 

 
 Competitive Process    
 Formula Allocation  
 Other (Specify:  Due to the limited time frame to select subgrantees, the 

CDC will work with existing County programs that already target eligible 
HPRP program participants and would be able to coordinate with other 
American Recovery and Reinvestment Act of 2009 (ARRA) funds.  HPRP 
funding will provide services to clients that would not normally be eligible for 
various County programs since many programs serve persons that have very 
low incomes.   In addition, the CDC may work with existing subrecipients that 
provide HPRP-related services and are able to coordinate with other ARRA 
funding.  
 
The County will contract with the Los Angeles Homeless Services Authority 
(LAHSA) to report client-level data in the Homeless Management Information 
System (HMIS). 

 
2. Briefly describe the process(es) indicated in question 1 above (limit 250 words). 
 

Response:  The CDC is in the process of working with other County 
Departments, such as the Department of Public Social Services, to identify 
activities that can most benefit HPRP program participants through the 
effective coordination of services.  The County is and will be working with 
LAHSA to provide services relative to effectively reporting client-level data 
into HMIS.  

 
3. Briefly describe the process the grantee plans to use, once HUD signs the grant 

agreement, to allocate funds available to subgrantees by September 30, 2009, as 
required by the HPRP Notice (limit 250 words).  

 
Response: After HUD signs the grant agreement, the CDC will work with any 
subgrantees, including LAHSA, to develop contracts that fully comply with all 
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HPRP requirements so that services are efficiently and effectively provided to 
program participants.  All contracts will be executed by September 30, 2009. 

 
4. Describe the grantee’s plan for ensuring the effective and timely use of HPRP grant 

funds on eligible activities, as outlined in the HPRP Notice.  Include a description 
of how the grantee plans to oversee and monitor the administration and use of its 
own HPRP funds, as well as those used by its subgrantees (limit 500 words).  

 
Response:  The following is the plan for the CDC to ensure the effective and 
timely use of HPRP funding:  

 
a. Work with established agencies and service providers that have 

ongoing programs in the field of homeless prevention. 
 
b. Require contracted agencies to present “rapid implementation” 

programs designed for quick program development and 
implementation as a precondition to contract approval.  
Implementation plans will be tied to specific goals and implementation 
schedules.  

 
c. The CDC maintains an on-line financial draw down and tracking 

system that will enable it to monitor the expenditure of program funds 
on a weekly and monthly basis.  This expenditure of funds can and will 
be tied to agency implementation schedules. 

 
d. The CDC also maintains an on-line Quarterly Reporting System which 

participating agencies are required to complete, reporting their 
quarterly accomplishments.  Agency performance will be tied to their 
approved implementation schedule and will be monitored by the CDC 
for compliance with the HPRP directives.      

    
e. IDIS and the HMIS system are used to report accomplishments to 

HUD.  For this funding source, the HMIS system will be effectively 
utilized to show the excellent program result we expect from HPRP. 

 
The County’s CDC maintains a qualified professional monitoring staff, which 
conducts thorough financial and programmatic monitoring during the 
program year as well as on an annual basis. The monitoring process utilized is 
designed to incorporate a variety of monitoring techniques and tools into a 
coordinated effort, which ensures that all funded activities receive an 
appropriate level of review. Currently, the following five (5) types of 
monitoring techniques are incorporated into the CDC’s comprehensive 
monitoring approach: 1. Individual project monitoring; 2. Joint financial and 
programmatic monitoring; 3. Desktop monitoring; 4. Comprehensive 
technical assistance visits; and 5. In-progress monitoring protocol. 
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D.  Collaboration 
 

1. Briefly describe how the grantee plans to collaborate with the local agencies that 
can serve similar target populations, which received funds under the American 
Recovery and Reinvestment Act of 2009 from other Federal agencies, including the 
U.S. Departments of Education, Health and Human Services, Homeland Security, 
and Labor (limit 250 words). 

 
Response:  The CDC will collaborate with County departments and local 
agencies that serve program participants, which received funds under the 
American Recovery and Reinvestment Act of 2009 from other federal 
agencies.  These agencies will be part of an overall referral system of services 
that will enable program participants to receive comprehensive services based 
on their individual needs.  Serving the same population will no doubt require a 
coordinated effort so the participants are aware of the different programs 
offered.  The CDC has been working with various County Departments and 
other agencies to develop programs that can best provide services to HPRP 
participants.   

 
Other opportunities for collaboration include, but not limited to, coordinating 
and partnering with the following programs and/or offices to have referral 
arrangements for eligible HPRP clients: 
 
• Domestic violence providers for  integrated services 
• training and employment services for Workforce Investment Act 

participants 
• unemployment office for unemployment benefits 
• local department of human services for child care assistance, food stamp 

assistance, integrated financial assistance and services, homelessness 
prevention or rapid re-housing 

• Youthbuild to work on housing initiatives 
• Department of Aging for eligible senior and HPRP services 
• Local Women, Infants, and Children (WIC) agency for WIC and HPRP 

services 
• Local Community Health Centers for health insurance and other health 

related services 
• Local Head Start programs for comprehensive development services 
• Local school liaisons to ensure children are enrolled in school, 

transportation , tutoring, counseling and other emergency services 
• Community Services Block Grant funded programs to assist with 

homelessness prevention or rapid re-housing including rental assistance 
and case management 

• Emergency Food and Shelter Program to assist with homelessness 
prevention or rapid re-housing 
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2. Briefly describe how the grantee plans to collaborate with appropriate 
Continuum(s) of Care and mainstream resources regarding HPRP activities (limit 
250 words). 
 
Response:  The CDC will collaborate with County Departments and the Los 
Angeles Homeless Services Authority (LAHSA) to ensure that all HPRP 
activities complement the needs identified in the County’s Continuum of Care.  
Since December 17, 1993, the County of Los Angeles and the City of Los 
Angeles have maintained a joint exercise of powers agreement to create 
LAHSA to provide coordinated homeless services. Programs initially assigned 
to LAHSA by the County and City of Los Angeles include the ESG Program 
and the Cold/Wet Weather Emergency Shelter Program, as well as other 
homeless services programs already being provided by the County and City.   
 
LAHSA is the agency designated by the County and all participating cities 
within the County except Pasadena, Glendale, and Long Beach, to annually 
apply for Stewart B. McKinney funds through the SuperNOFA process. All 
funds administered by LAHSA are apportioned according to need and in 
keeping with the Continuum of Care, as described in the County’s 
Consolidated Plan.   
 
 

3. Briefly describe how HPRP grant funds for financial assistance and housing 
relocation/stabilization services will be used in a manner that is consistent with the 
grantee’s Consolidated Plan (limit 250 words).   
 
Response:  The County will use HPRP grant funds for financial assistance and 
housing relocation/stabilization services that are consistent with the 
Consolidated Plan.  Specially, all services funded with HPRP grant funds will 
address the applicable needs identified in the Continuum of Care.  In addition 
to the Continuum of Care, the Consolidated Plan also identifies programs such 
as the Los Angeles County Homeless Prevention Initiative that provides $15.4 
million in funding for ongoing prevention programs and $80 million in one-
time funding for innovative prevention programs.  HPRP activities will 
complement the goals identified under the Los Angeles County Homeless 
Prevention Initiative.   
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E.  Estimated Budget Summary 
 
HUD requires the grantee to complete the following table so that participants in the citizen 
participation process may see the grantee’s preliminary estimated amounts for various 
HPRP activities. Enter the estimated budget amounts for each activity in the appropriate 
column and row. The grantee will be required to report actual amounts in subsequent 
reporting. 
 
HPRP Estimated Budget Summary 

 Homelessness 
Prevention 

Rapid Re-
housing 

Total Amount 
Budgeted 

Financial Assistance1 $4,000,000  

 
$4,000,000  

 
$8,000,000 

Housing Relocation and 
Stabilization Services2 

$1,293,626  $1,293,627 

 
$2,587,253 

Subtotal  
(add previous two rows) 

$5,293,626 $5,293,627 $10,587,253 

 
Data Collection and Evaluation3 $1,000,000 

Administration (up to 5% of allocation)  $609,855 

Total HPRP Amount Budgeted4 $12,197,108 
 
1Financial assistance includes the following activities as detailed in the HPRP Notice: 
short-term rental assistance, medium-term rental assistance, security deposits, utility 
deposits, utility payments, moving cost assistance, and motel or hotel vouchers.   

 

2Housing relocation and stabilization services include the following activities as detailed in 
the HPRP Notice: case management, outreach, housing search and placement, legal 
services, mediation, and credit repair. 

 
3Data collection and evaluation includes costs associated with operating HUD-approved 
homeless management information systems for purposes of collecting unduplicated 
counts of homeless persons and analyzing patterns of use of HPRP funds.   

 
4This amount must match the amount entered in the cell on the table in Section A titled 
“Amount Grantee is Requesting.”  
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Pre-Award Costs 
 
The County may incur pre-award costs in accordance with OMB Circular A-87, 
Attachment B, paragraph 31 (24 CFR part 225, Appendix B, paragraph 31). 
Permissible costs incurred as of March 19, 2009 include items, but not limited to, staff 
costs for preparing the substantial amendment and publication, other costs related to 
the public comment process, or costs related to participation in HUD-sponsored 
HPRP training.  
 
F.  Authorized Signature 
 
By signing this application, I certify (1) to the statements contained in the list of 
certifications and (2) that the statements herein are true, complete, and accurate to the best 
of my knowledge. I also provide the required assurances and agree to comply with any 
resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent 
statements or claims may subject me to criminal, civil, or administrative penalties. (U.S. 
Code, Title 218, Section 1001) 
 
The Acting Executive Director will sign once the Board of Supervisors authorizes him to 
submit the substantial amendment to HUD.  The signed and final substantial 
amendment will be submitted to HUD on May 18, 2009. 
 
 
 
___________________________________________________     ___________________ 
Signature/Authorized Official      Date  
 
Acting Executive Director  
Title  
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